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Staff Kick Off Meeting: January 12, 2011 

� Review Overall Planning Process and Timeline 

� Brainstorm Key Issues and Priorities and Tour City 
 

FOCUS GROUPS and COMMUNITY LEADER INTERVIEWS: February 3rd and 17th   
 
Consultant/City Staff Team Work Session on Priorities & Key Focus Areas: February 18th at V&A 

Madison 
 
1st Comprehensive Plan Committee Meeting: March 15, 2011 at 5:00pm at City Hall 

� Present and Discuss Draft Existing Conditions Report  

� Discuss Findings from Interviews and Focus Groups 
� Discuss Plan Priorities and Key Focus Areas  

 
COMMUNITY VISION WORKSHOP: March 29, 2011 at 5:30pm at Mead Public Library, Rocca Room 
 
STUDENT VISIONING SESSION: March 29, 2011 at 2:00pm at City Hall 
 
City Department Heads Meeting: April 26, 2011 at 2:00pm at City Hall  

� Present Overview of Process and Timeline 
� Discuss Draft Vision and Implementation Strategies  
� Discuss Future City Needs 
 

2nd Comprehensive Plan Committee Meeting: April 26, 2011 at 5:00pm at Highland House  
� Bus Tour of Key Focus Areas 

� Present and Discuss Results of Public Participation Efforts  

� Present and Discuss Draft Vision and Plan Document Development 
 
Consultant/City Staff Team Work Session on Plan Draft #1:  May 2011 
 
3rd Comprehensive Plan Committee Meeting: July 2011 

� Present and Discuss First Half Comprehensive Plan Draft #1 
 
4th Comprehensive Plan Committee Meeting: August 2011 

� Present and Discuss Second Half Comprehensive Plan Draft #1 
 
PUBLIC OPEN HOUSE (to review Plan Draft #2): September 2011 
 
Plan Commission Meeting: September 2011 

� Present Results of Draft Plan Open House 

� Recommend Adoption of Draft Plan by Resolution, with any amendments 
 
COMMON COUNCIL PUBLIC HEARING: October 2011 

� Adopt Comprehensive Plan by Ordinance 


